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INTRODUCTION

Research shows that there is no question that many 4-H 
members are getting positive youth development experiences 
through the 4-H program, however many clubs struggle to 
retain membership due to boring or unorganized club 
business meetings that aren’t engaging or because mew 
members don’t feel welcomed and part of the group. 

The Make Meetings Matter package was designed to address 
this problem. It provides resources to help volunteers plan for 
more engaging community club meetings.

PROGRAM DESCRIPTION

In order to address these issues related to retention, a 
resource package for volunteers was developed. 

The Make Meetings Matter Resource Package includes:
1. Essential Element Club Assessment – Provides the club 

with an opportunity for self-evaluation and a snapshot of 
what areas need improvement.

2. Easy to Follow Club Meeting Graphic – Breaks down the 
two-hour meeting block into more manageable sections.

3. Strategies for Business Meetings – Specific approaches are 
outlined to help club members make decisions faster 
without too much time deliberating.

4. Timely Tips for Meetings – Strategies to keep members 
engaged during meetings and keep things flowing.

5. Suggestions for Club Activities – Examples of educational 
and recreational programs.

6. Best Practices for Effective Meetings – Encourages 
volunteers to develop a program plan.

RESEARCH BASE

There are many reasons why 4-H youth retention rates are 
falling and stagnant.

• New members never felt welcome or as though they were 
part of the group. 
- A 2015 survey of new 4-H members in Ohio found that 
20% of the respondents felt very unwelcomed, somewhat 
unwelcomed, or neither welcomed or unwelcomed in their 
club meetings. It was statistically significant that the more 
welcomed a first year 4-H member felt, the more likely 
they were to enroll in 4-H again the next year.

• Lack of advisor support/help with projects.
• The time commitment needed to be a successful member 

didn’t match with their schedule.
• Lack of understanding of the 4-H program.
• Displeasure with 4-H club structure. (Harder, A., Lamm, A., 

Lamm, D., Rose, H., III, & Rask, G., 2005)

PROGRAM REPLICATION & RESULTS

The Make Meetings Matter Resource Package has been 
presented in Franklin County five times and statewide at the 
Ohio 4-H Conference three times. Over the past year, other 
Educators throughout the Ohio have adopted the curriculum 
to present in their own counties. To date, thirty-five other 
counties have utilized the curriculum in their volunteer 
trainings. 

Access the entire resource package here:
http://go.osu.edu/MeetingsMatter
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