
Start Your 
4 -H Year off 
With a Bang

Beth Boomershine, Franklin County 4-H Educator
Rachel Stoneburner, Franklin County 4-H Program Coordinator

Tips and Tricks to 
Harness your club 
superpowers



Objectives
• Current Situation
• Improvement 

Strategies
• Resources



The Decline of 
Ohio 4 -H Community Club Members

While participation 
in 4-H programs 
overall is increasing, 
Ohio 4-H is losing 
an average of 1,875 
kids per year in 
4-H community 
clubs.

While Ohio 4-H is impacting more and more youth 
across the state in different ways, community club 
membership is on the decline.

Members



A Look at National 4 -H Enrollment
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Reasons for Leaving

● Bullied by other youth
● Didn’t feel connected to other youth
● Didn’t feel welcome
● 4-H isn’t for kids like me.
● Parents in club don’t get along.
● Conflicts with other activities.
● It’s too expensive.
● Limited Transportation
● I didn’t know when my club met.

Results from study conducted in Franklin County in 2021.



Breaking 
It Down

Communication
Expectations aren’t 
clearly laid out to 

members.

Understanding
4-H can be a foreign 

language to those who 
are new to the club.

Boredom
Meetings can be very 

boring.

Unwelcoming
Kids want to feel part of 

the group. 
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Emails/Newsletter

Know your audience.
Details go in email.

Social Media

Draw attention to 
emails. Utilize pictures 

and links. 

Short reminders to check 
emails or websites or to 
remind about deadlines.

Compiles all of the club’s 
resources and 
information.

Great for in-person 
meetings!

Lots of different apps 
offer communication 

resources. 

Texts

Handouts

Apps

Website

Multiple layers of 
communication are Key!
















CFAES provides research and related educational programs to clientele on a nondiscriminatory basis. 
For more information, visit cfaesdiversity.osu.edu. For an accessible format of this publication, visit cfaes.osu.edu/accessibility.



Club Name Goes Here

COUNTY NAME – Goes Here



4-H Club Handbook

Important Club Dates

		Date		Event		Place		Time

		1.1.2021		Officer Elections		Town Hall		6:30 PM

		2.12.2021		Community Service		Senior Center		7:00 PM

		3.15.2021		Fundraiser		Pizza Place		5:00 PM

		4.1.2021		Enrollment Deadline		4-HOnline		11:59 PM
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Welcome to the club!

Insert a welcoming message and overview of your club here. Aboriassit quis minvel eatque digenihil maxim volectem. Et eaquia velita volut eturion sequis illesequia plandit omnit, que maiosam, ommos sequo qui dis et ea nietur, nonsendit parum susciet es necaectem esequia eperia qui omnisit ioriora nem ut que modiscillo comnihil molo et omnim excestibusti aut abo. Natempo rerunditias eossiti aruptat ut elesto cuptatem que sus, sum ut uta eosapis velest idem fugiasi ommolup isquia sinvel moluptae laccusant fugia secest, quam, tessum experch ilicipsandam res andaepello blaccaeceate verumquiam doluptatur, ut inum sa dolori dolorrovidus simet dem quisquid et aliquiam etus sunt voloreptae ea cus dita doloriost, volo dolenectas doluptius cullaborepro volorum faccab inctia sam quist aut et adita.

Chris Clover – Organizational Advisor
chrisclover4444@gmail.com
555-555-5555



Chris Clover – Cloverbud Advisor
chrisclover4444@gmail.com
555-555-5555



Chris Clover – Livestock Advisor
chrisclover4444@gmail.com
555-555-5555



Chris Clover – Sewing Resource Advisor
chrisclover4444@gmail.com
555-555-5555

Cloverbuds

Insert a message about how your club’s Cloverbud program works. Aboriassit quis minvel eatque digenihil maxim volectem. Et eaquia velita volut eturion sequis illesequia plandit omnit, que maiosam, ommos sequo qui dis et ea nietur, nonsendit parum susciet es necaectem esequia eperia qui omnisit ioriora nem ut que modiscillo comnihil molo et omnim excestibusti aut abo. Natempo rerunditias eossiti aruptat ut elesto cuptatem que sus, sum ut uta eosapis velest idem fugiasi ommolup isquia sinvel moluptae laccusant fugia secest, quam, tessum experch ilicipsandam res andaepello blaccaeceate verumquiam doluptatur, ut inum sa dolori dolorrovidus simet dem quisquid et aliquiam etus sunt voloreptae ea cus dita doloriost, volo dolenectas doluptius cullaborepro volorum faccab inctia sam quist aut et adita.

Club Dues and County Activity Fees

The club has dues of $____. Dues are used for…

There is an annual county activity fee of $___. This fee is used to help offset the cost of countywide programming. 

Your club dues and activity fees should be submitted to the club treasurer by this date _________. 



Project Work

Insert a message about your club’s project work expectations. Aboriassit quis minvel eatque digenihil maxim volectem. Et eaquia velita volut eturion sequis illesequia plandit omnit, que maiosam, ommos sequo qui dis et ea nietur, nonsendit parum susciet es necaectem esequia eperia qui omnisit ioriora nem ut que modiscillo comnihil molo et omnim excestibusti aut abo. Natempo rerunditias eossiti aruptat ut elesto cuptatem que sus, sum ut uta eosapis velest idem fugiasi ommolup isquia sinvel moluptae laccusant fugia secest, quam, tessum experch ilicipsandam res andaepello blaccaeceate verumquiam doluptatur, ut inum sa dolori dolorrovidus simet dem quisquid et aliquiam etus sunt voloreptae ea cus dita doloriost, volo dolenectas doluptius cullaborepro volorum faccab inctia sam quist aut et adita.

Attendance Expectations

Insert a message about your club’s attendance expectations. Aboriassit quis minvel eatque digenihil maxim volectem. Et eaquia velita volut eturion sequis illesequia plandit omnit, que maiosam, ommos sequo qui dis et ea nietur, nonsendit parum susciet es necaectem esequia eperia qui omnisit ioriora nem ut que modiscillo comnihil molo et omnim excestibusti aut abo. 

Meet your Club Advisors
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Advisor COSTUME

A resource for all club 
families to have an 

overview for club policies 
and procedures.

Club Orientation /
Parent Meeting

Focus on sharing club 
information that will be 

important throughout the year.

Club HandbookMember 
Survey

Can be used for member 
evaluation and program 

planning.

New Family 
Coordinator

This person is in charge of 
bridging the gap in 

information for new families.

Tools for Better Understanding





Beat Boredom





Collection of annonymous 
ideas/concerns.

Group Decision Making Methods

Brainstorming
Brain dump and 

discuss. 

Concensus
Collective resolution 
for the greater good.

Suggestion Box/
Survey

Buzz Group
Ideation creation in small 

groups and report out.

Rapid Response
Quickly record ideas 

from each person.

Committees
Single topic focused group 
that meets seperately from 

the business meeting.





Mentors
Provide connections 
between new and 

established members.

I c e  B r e a k e r s

Start off strong with a 
get to know you game.

T e a m  B u ild in g

Create a sense of 
community through 
interactive activities.

Finish strong with a 
closing game or 

activity prepared by 
the recreation leader.

R e c r e a t io n

We lc o m e
C o m m it t e e

A group working together 
to create a welcoming 

environment at the 
beginning of meetings.

















Go.osu.edu/meetingsmatter





CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon and 

infographics & images by Freepik

Thank You
Beth Boomershine

Boomershine.10@osu.edu

Rachel Stoneburner
Stoneburner.31@osu.edu

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:Boomershine.10@osu.edu
mailto:Stoneburner.31@osu.edu


Evaluation:
Go.osu.edu/conf22
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