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Survivingto Thriving
It Takes a Village

Thriving clubs don’t happen by accident.
They are intentionally built by a village that:

» Creates Connections,
« Shares Leadership,
« Makes every young person feel like they matter!

Young people won’t remember every project they complete,
but they will remember how your club made them feel.



2 £ 2 T 3
BN = r* %

d -* s 3@ Clover Café g
‘i —-::_____—-—_""' :

" CEXTENSION > —
OFFICE




Stop 1: Hometown Grocery
Resources & Meeting Planning

Just like a grocery store provides essentials, 4-H meetings should
provide what youth need to grow

Are you “stocking the shelves” with:
« Hands-on learning?

» Leadership opportunities?
 Fun + engagement?

Avoid “empty shelves” (boring, unplanned meetings) ol 2
GROCERY

Great 4-H clubs don't just meet, they are well stocked with opportunities.




Pre-Meeting Activity Business Meeting

15-20 Minutes GROUP 15-20 Minutes

o Allows time for advisors to meet with officers DECISIONS e Well planned prior to meeting

¢ C(Creates a welcoming environment e Utilizes parliamentary procedure

* Members get to know one another Follows an agenda
* Engages everyone Led by club officers
e Reduces chaos e,

Stays on topic

‘ 4 H ‘ Send prolonged discussion to

committee for recommendations

GROUP
BUILDING

Guest Speaker
Demonstrations
e Prepared & led by recreation office : Field Trips/Tours
* Fun and interactive 4 \ e Community Service

ﬁ‘ -
N
\

® Includes everyone (even parents!)

e Project Work
* Add a snack for social time

— proGRAMS I
15-20 Minutes sl ACTIVITIES 40-60 Minutes
Recreation Education



Stop 2: Police Station
Safety, Structure & Polices

Youth thrive when they feel safe and expectations are clear.
* Polices = protection, not punishment

« Consistency build trusts
» Adults model appropriate behavior

A strong 4-H program is built on safety, trust, and clear expectations.




Planning & Preparation

Communication is a key to a club’s success!

« Parent Meeting
« Layers of Communications
- Emails
- Texts
- Apps
- Print
- Social Media
« Officer Meetings
* Volunteer Connections



Stop 3: Bowling Alley

Belonging & Positive Environments

Everyone has a place here!
Make it fun and interactive. Keep it engaging!

« Safe space to be yourself

* Welcoming to new members
 Inclusive of all abilities and backgrounds
« Hands-On learning

« Movement, games, variety

* Not just sitting and listening

If your meetings feel like a bowling night, youth will be engaged and having fun.




Turn and Talk

Think about your club experience.

 What are things your club does that
keeps youth engaged?

* Brainstorm other things your club
could do to make meetings more fun



Stop 4: Town Hall
Youth Leadership & Voice

Youth should help lead the village

« Officers, committees, decision-making

« Giving youth real responsibility (not just titles)
» Adults step back — youth step up

* Encourage outside leadership experiences

* Mentoring younger members

In Cloverville, youth don’t just attend, they lead.”



Stop 5: Gas Station
Volunteer Support & Energy

Volunteer need to refuel too.

 Burnout is real

* Provide:
Support
Training
Encouragement

* Check in regularly

You can't run a 4-H club on an empty tank.




FromDoing It Al X Building Your Volunteer Village

If your club depends on one person... it’s not sustainable.

What leads to burnout:

*Doing everything yourself

*VVague asks (“let me know if you can help”)
*Trying to do it perfectly

You are not the worker; you are the coordinator.



Volunteer Village: Make It Easy to Say Yes

People don’t volunteer for everything. They volunteer for something specific.

Try this:

*Give small, clear roles (snacks, icebreaker, photos, setup)
*Ask personally, not generally

Let go of perfection

Instead of:

“Can anyone help?”

Say:

“Hey Sarah, would you run snacks for the next 2 meetings?”

Small roles — Shared work — Stronger club



Questions?

Contact Us
Beth Boomershine
4-H Educator, Franklin
County
Boomershine.10@osu.edu

Rachel Diedrick
4-H Program Coordinator
Diedrick.19@osu.edu

go.osu.edu/ session3eval
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Questions?

Contact Us
Beth Boomershine
4-H Educator, Franklin
County
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4-H Program Coordinator
Diedrick.19@osu.edu
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